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Vivace Youth Chorus of San Jose  
 
Parent Handbook 2015 - 16 
 
Our mission is to provide young singers with the means and opportunities 
to experience and share the power and poetry of song. 
 
Vivace is a quality well-rounded choral music program for children ages 4 and up.  Children are 
introduced to a diverse and engaging repertoire ranging from folk based music to classical 
choral pieces. Choral singing is both an individual and a group musical experience. Using a 
Kodaly based theory program, children gain the tools to sing in tune and the ability to read 
music, while learning the basics of good vocal technique.  At the same time, they learn to sing 
as part of an ensemble and experience the power of a shared musical experience.  
Vivace Youth Chorus of San Jose gives two formal concerts each year for all the choirs, as well 
as additional performances in the San Jose area. Vivace also performs at retirement homes and 
other community venues.  

 
 
Who is Kodaly?  (Pronounced Koh-die) 
 
The Kodaly concept is a philosophy of teaching and education developed by the Hungarian 
composer, music educator and ethnomusicologist, Zoltan Kodaly (1882-1967).  His teaching 
had a profound effect on music education in the 20th century, initially in his native country, but 
gradually worldwide. He proposed a developmentally based approach to music education, using 
the folk music of the children’s culture.  American Kodaly teaching incorporates folk songs and 
games of our multicultural heritage with those of other countries to introduce musical concepts.  
 
Using this approach, children experience music aurally and kinesthetically. When they have a 
thorough foundation, they progress to learning written symbols and incorporating them into their 
growing musical vocabulary.  
 
Kodaly saw singing as an elemental means of expression and felt it should be the basis for 
children’s introduction to music. Unlike many other approaches to music literacy based on 
instrumental study, the Kodaly approach is uniquely suited to choral music education.
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Vivace is a non-profit business 

 
Vivace Youth Chorus of San Jose was formed in July of 2003 by several motivated and dynamic       
individuals. We are a 501C(3) non-profit organization. Today, Vivace is run by a board of directors 
who meet regularly to guide Vivace’s business and programs. Vivace employs a managing director as 
well as an artistic director, and additional music staff including teachers, piano accompanists and 
other instrumentalists. 
 

Choirs and Placement 
 
Vivace has one level for young children, Rising Notes, and seven performing choir levels: 
Preparatory, Intermediate, Concert, Chamber, Teen Women and Teen Men and the A Cappella Choir 
(Current Teens Only). Rising Notes classes are for children ages 4-5. They do not perform at 
concerts, need a uniform, nor require parent volunteer hours.  For the seven performing levels, prior 
to enrollment, each student will be placed according to ability and with consideration to his or her age 
at the discretion of the Artistic Director.  Proper placement is critical to your singer’s success in our 
program; our goal is to make it not only educational but also enjoyable.  As part of the program, each 
singer will be evaluated at the end of the year. A written assessment will be mailed to your family.  
Private consultations with the Artistic Director are also available. 
 
Each level of the choir has its own rehearsal schedule, which you can view on our website.  As 
choristers progress through the different levels, they rehearse longer and have more and varied 
performance opportunities.  At the semester-end concerts, each choir through the Chamber level 
performs its individual repertoire along with a number of songs sung by the combined choirs. It is 
thrilling especially for younger choristers to sing with the large group.  The teen choirs sing in 
separate concerts. 

 
The Basics 
 
Rehearsals - All chorus members, excluding Preparatory choristers, should bring their music in their 
music folder, and a pencil to each rehearsal.  Eating food or chewing gum is not permitted during 
rehearsal, so please have children properly fed. Singers’ cell phones must be turned off and 
stowed away during rehearsals.  
 
Music Folders - Music and the music folders are the property and responsibility of Vivace Youth 
Chorus of San Jose. Singers will be charged $20.00 for lost or damaged music. Students return 
music at the last rehearsal of each semester. 
 
Behavior - Every singer should be dedicated to making each rehearsal a success. Disruptive 
behavior on the part of one child can ruin the experience for the entire group. Continuing disruptive 
behavior is grounds for dismissal from Vivace Youth Chorus.  
 
Safety – A first aid kit will be available in the rehearsal room, and we keep emergency contact and 
health information there.  Also, we must have on record a list of any parent who might pick up your 
child (let us know of any changes to this list).  A parent or guardian must supervise play outside 



 

 3 

of the church.  Vivace is not responsible for children outside of rehearsals.  Children are 
asked to stay away from the steep staircase leading to the basement. 
 
Parent Observation - Parents are welcome to observe at any time.  We do expect quiet, so as not to 
disturb the rehearsal.  Please silence any cell phones, pagers etc.  Please limit talking to outside 
earshot of the rehearsal. 
 
Commitment - Singers are asked to make a commitment of one year to Vivace in order to gain the 
full benefit from participating in a sequential learning experience. 
 

Attendance Policy 
 

Key to our success is consistent attendance at all regular rehearsals, Saturday workshops, and 
performances. The sound of each piece is incomplete without every chorister’s voice. Regular 
attendance of every student is vital for other choristers as well as your child’s musical development.  
At the beginning of each semester, we ask that you carefully review the calendar on our website for 
the dates of rehearsals, workshops, and performances to help you plan in advance your chorister’s 
participation. 
A singer may have two excused absences a semester. If more than two absences occur, the 
singer must sign up for a makeup session. Makeup sessions during the 2015-16 season will be 
held by appointment with the director. The director will determine if students are prepared to perform 
in upcoming concerts.  Please notify the office when your child will be absent.                                                                              
Continuing absences are grounds for dismissal from the chorus. 
Please be prompt.  It is important for singers not to miss the beginning of the rehearsal and to be 
picked up on time. 

 
Retreat, Workshop, and Festival Policy 
 
Vivace has an annual weekend retreat for the Concert and Chamber Choirs in the fall, and for the 
Teen Ensembles in the spring. It is an important part of the advanced choir program, and is a 
requirement for singers in these ensembles. Retreats allow more time for intensively studying music, 
and bringing in outside clinicians who are specialists in the field. Additional activities may include in-
depth study of vocal technique, and related disciplines that inform singing such as yoga. Another 
important feature of retreats is the social time. Choir members share meals, take hikes and give an 
in-house recital. All of this contributes to a feeling of camaraderie and contributes to better music 
making. Retreats are typically held in a location in the South Bay area.  
All singers in Intermediate are expected to attend the workshops and the Kodaly Festival.  
Concert, Chamber and Teen Ensembles are expected to attend their workshops and the retreats.  
Please check your schedules and note the days of these special events. 
 

Dress Rehearsal and Concert Policy 
 
Dress Rehearsals and Concerts - All singers are required to attend the dress rehearsal before the 
semester concerts. These dates are given at the beginning of the semester so that you can plan 
accordingly.  The concert is the culmination of the semester and is a vital part of musical education. 
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How We Communicate 
 

Our main channel of communication is our monthly newsletter emailed to all families and posted on 
our website www.vivaceyouthchorus.org.  We also encourage regular use of our website.  There you 
will find information on rehearsals, retreats, workshops, concerts, and holidays as posted on our 
calendar, as well as useful information about our choral program including choir levels, program 
overview, and staff and board members.  Newsletters, both past and present, are posted on the 
website as well.  Parent volunteer opportunities can be viewed under the Members section. 
 
Further information can be obtained by calling our office at 408-885-1746 or emailing our Operations 
Manager, Renay Falconio at info@vivaceyouthchorus.org.  Office hours are generally 8:30-2:30pm 
Monday through Thursday.  Questions about volunteering should be directed to our volunteer 
coordinators at volunteer@vivaceyouthchorus.org. 
 

Continuing Registration 
 
At the beginning of each season, all families must register and pay online.  We need this information 
entered through the website so that all current and relevant information is captured in our database, 
including emergency contact information.  If changes occur during the year, please notify the office.  It 
is especially important that we have a current phone and email address for each family. 

 
Financial Information 
 
In addition to tuition, the rest of our budget is met through donations, grants from the city of San Jose, 
and various foundations or corporations and funds collected at a variety of fundraising events.  Vivace 
families are invited to support the choir by participating in these fundraisers. You may pay Vivace 
Youth Chorus tuition by the semester or by the whole year.  There is a 10% discount for paying for 
the full year up front.  A one-time registration fee is collected upon joining.  This fee is $35 for an 
individual student and $50 for two or more students in a family.   Families receive a 10% discount on 
tuition for each additional singer after the first highest tuition is paid. Vivace Youth Chorus will also 
work with families who request a scholarship.  Full or partial scholarships are awarded by the 
Scholarship Committee which meets once each semester.  Decisions are made on an as needed 
basis, with the utmost of discretion.  Financial Scholarship applications are available by contacting the 
office or downloading off our webpage. 
 

Refund Policy 
 
Every member is important, and significant effort and resources are spent on choosing music and 
events to best fit our singers. Because every singer is expected to fulfill his or her commitment for the 
entire season, tuition is non-refundable, with very few exceptions.   
• If a singer leaves the choir after their first rehearsal, $40 will be deducted from the tuition paid and 
the balance refunded. 
• If a singer drops after two rehearsals, $80 will be deducted from the tuition paid and the balance 
refunded.  After three rehearsals, the full amount of tuition is non-refundable. 

http://www.vivaceyouthchorus.org/
mailto:info@vivaceyouthchorus.org
mailto:volunteer@vivaceyouthchorus.org
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• For tours, summer camp, and other additional excursions, the full amount of tuition is non-
refundable. 
Possible Exceptions: The board of directors may make exceptions to our drop/refund policy 
for extreme circumstances, such as your singer leaves due to a serious illness or injury, or the family 
moves outside the Vivace attendance area.  These exceptions are decided on a case- 
by-case basis. 
 

Driving and Carpooling 
 
Vivace Youth Chorus of San Jose takes no responsibility related to carpooling or results thereof. 
 
 

Volunteer Opportunities  
 
Parent involvement is crucial to the success of Vivace.  Our parent volunteers work to keep our 
events coordinated, safe, and fun for all of our families.  During a parent meeting at the beginning of 
each year, you will be told about a list of jobs and their respective time commitments.   The volunteer 
coordinator will be available to answer questions and direct you to a copy of complete job 
descriptions.  Families will need to sign up for at least 10 hours of volunteer jobs.  As the date of your 
commitment(s) nears, you will receive an email with instructions.   
 
Occasionally, when jobs are not filled with initial sign-ups, our volunteer coordinator will solicit families 
individually.  In an effort to spread the work evenly, we endeavor to record each family’s volunteer 
hours.  If you have volunteer hours to report, or would like to know how many hours are recorded for 
your family, contact our volunteer coordinator Lisa De Golier at lisa@degolier.net.  
 
Examples of volunteer jobs include:  Concert Manager, Volunteer Coordinator, Uniform Coordinator, 
Choir Parent, Librarian, Fund Raising Assistant, and Office Assistant.  Detailed job descriptions can 
be found on our website.   Volunteers also make up the Vivace Board, committees and task forces.  If 
you have any special skills or resources to offer, please be sure to let us know!   
 
If you are unable to fulfill your 10 volunteer hours during the year, you have the option to pay a buyout 
fee of $100.   Please mail a check to the Vivace office with the words “volunteer buyout” in the memo 
section.   
 

Vivace Uniform and Concert Dress Code  
 
The appearance of the choir is a vital component of a polished performance. It is the parents’ 
responsibility to see that their children are dressed appropriately in their uniforms for every 
performance. 
 
 
 

 
 

mailto:lisa@degolier.net
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The Prep / Intermediate Uniform 
 
Preparatory Choir wears purple polos with our logo and Intermediate Choir wears red polos with our 
logo.  The Chorus Manager handles the sizing and ordering of Polo shirts for both the Preparatory 
and Intermediate Choirs.  Parents provide the rest of the uniform:  pants, socks and shoes (see below 
for more information).  
 
Pants 
Black pants can be found at Target, Merry Mart Uniforms (Santa Clara), Land’s End, and sometimes 
at Old Navy, the Gap, and Kohl’s 
 

The following are NOT allowed: 
Black leggings 
Black skirts 
Black cropped pants 
Black sports pants (dance pants O.K.) 
 

If you are not sure if your child’s pants are acceptable, please bring them in to be approved by the 
Uniform Coordinator. 
 

Shoes: 
Inexpensive black shoes can be found at Payless, Target, Mervyn’s, Walmart, and Kmart, among 
others. 
 

The following are NOT allowed: 
Black sandals 
Black sneakers 
 

The Concert and Chamber Choir Uniform 
 
For Girls 
Black Concert/Chamber Dress (available through Vivace); see details below 
Vivace t-shirt (for informal appearances and workshops) 
Closed-toe black dress shoes – low heeled (maximum 2”) or flat 
Nude hose 
Jewelry – single strand of collarbone-length pearls 
Makeup (optional) – light amount in subtle shades 
Hair off faces; any hair ornaments unobtrusive 
No perfume, brightly colored nail polish, or body glitter 
 
The dress is ankle length with short sleeves and a tie in the back.  At the beginning of the semester, 
each new singer will be measured for proper sizing and the Operations Manager will place a group 
order for all of the dresses.   
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For Boys 
Vest (provided by Vivace); see details below 
Black pants 
Black long-sleeved dress shirt 
Black dress shoes 
Black socks 
Black belt 
Vivace t-shirt (for informal appearances and workshops) 
 
Except for the vest, which will be provided by Vivace, all other items of clothing from the list must be 
supplied by the singer’s family.  
 

The Teen Ensembles Uniform  
 

For Women 
 
Black Teen Dress (available through Vivace); see details below 
Vivace t-shirt (for informal appearances and workshops) 
Closed-toe black dress shoes – low heeled (maximum 2”) or flat  
Nude hose  
Jewelry – single strand of collarbone-length pearls 
Makeup (optional) – light amount in subtle shades 
Hair off faces; any hair ornaments unobtrusive 
No perfume, brightly colored nail polish, or body glitter 
 
The dress is ankle length with cap sleeves and a sweetheart neckline. At the beginning of the 
semester, each new singer will be measured for proper sizing and the Uniform Coordinator or 
Operations Manager will place a group order for all of the dresses.  
 

For Men  
Tie (provided by Vivace) 
Black pants 
Black long-sleeved dress shirt 
Black dress shoes 
Black socks 
Black belt 
Vivace t-shirt (for informal appearances and workshops) 
 
Except for the tie, which will be provided by Vivace, all other items of clothing from the list must be 
supplied by the singer’s family.  
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A Note about Recycled Clothing 
 
Vivace cannot sell previously worn uniform/dress clothing but we encourage recycling to other 
individuals who may need them.  Look for our recycled clothing box at rehearsals to donate or reuse 
dress clothes 

 
Formal Concert Information 
 

Ticket Sales 
 

 Concert tickets  

 Tickets are available for advance purchase online at www.vivaceyouthchorus.org for $12 

Adult and $5 for children age 13 and under.  Tickets purchased at the door will be $15 

Adult and $8 for children age 13 and under. 

 

Dress Rehearsal  
 
Dress Rehearsal is the opportunity for the singers to practice in the space in which they will be 
performing. They get used to where they need to stand, sit, wait, and most importantly, how they 
sound. Dress Rehearsal is mandatory.  Uniforms may be required at Dress Rehearsal.  Please 
refer to emails about dress rehearsals for instructions regarding the uniforms. 
  

Seating  
 
Seating is not reserved, it is first come, first served. The doors will open at approximately 15 
minutes before performance. You can hear well from anywhere in the sanctuary or auditorium, 
however if you want to be closer up you will need to wait in line. No one except chaperones, 
directors, musicians and concert managers are allowed in the sanctuary before the doors open. 
You must check with the Concert Manager if you need to save a seat for a volunteer or a family 
member who is disabled. 

 
Pictures/Video/Recording Information  
 
Picture taking is not allowed during the concert. Directors will allow pictures at the end of the 
concert. You may record the concert on video. You may set up along the sides of the hall, making 
sure not to block any exits and leave a path for passing. Please do not set up near the rows 
where singers are seated. Each concert is professionally recorded. Please note that the audio 
engineer has priority; if he asks you to move, please do so.  
  

http://www.vivaceyouthchorus.org/
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Time    
 
Your child will have an assigned chaperone and will be taken to the holding room and then into 
the sanctuary for practice. The singers will warm up, practice, eat a snack, have a restroom break, 
and get some free time before they perform. They will sit in the front rows or in the choir loft with 
their chaperones when they are not performing during the concert. At the end of the concert, your 
child will return to the holding room where you can pick him/her up.  
 

Volunteer Information 
 
You will be working to ensure that everything gets setup and done by concert time. We have a 
myriad of jobs to do including but not limited to setting up the reception, chaperoning the singers, 
setting up the sales area and selling roses, tickets and CDs, etc.  
 

Concert Sales   
 
We offer wrapped single roses for $3.00. All monies earned help offset the costs of the venue, 
instrumentalists and the other costs associated with these events.  Other items like CDs, tee 
shirts and tote bags may also be available for sale during the concert. 
 

Reception   
 
Immediately following the concert, all guests are invited to attend the reception.  The Reception is 
usually held in another hall in the same venue. 
 

Food for Reception  
 
The Vivace Parents with last names ending in A-L will bring food for the winter concert, and those 
with last names ending in M-Z will bring food for the Spring Concert.  
Please bring food to serve 4 dozen.  
You will be contacted by the Reception Coordinator who will supply more details. 
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Vivace Youth Chorus Behavior Contract 
 

In order for the choir to develop fully and for each singer to obtain maximum benefit from participation, it is 
important that each singer make a minimum one year commitment. Issues such as choral blend and 
understanding of vocal technique take time, and you will notice the progress of individuals as well as the 
ensemble at the end of the year. The purpose of this contract is to enable families and the directors to work 
toward the same goals, and for all members of the choir to commit equally to the development of the 
ensemble. 
 
So that each rehearsal will be fully successful, we ask that you:  
 

 Bring your music folder or binder* to each practice with a sharpened pencil and a bottle of water.  

 Turn off cell phones, Ipods, and any other electronic devices before coming into the room.  

 Arrive 5 minutes ahead of time, so your singer will not have to rush, and will always get a warm up.  

 Leave all food and gum outside or away in your bag.  

 Do not bring any other objects that may be a distraction during rehearsal.  

 Exemplary behavior is expected during rehearsals. There will be a break so singers can greet 

friends.  

 Place all calendar dates on your main calendar and make sure to record updates of the calendar. 

 All singers are needed for all performances, and need to be excused by the director well in advance 

if they are going to be absent. This includes festival trips. 

 Dress rehearsals are required for all singers. 

 Two absences are excused each semester. If a singer misses more than 2 rehearsals, she/he will 

need to schedule a makeup with the director.  

 Please take care of your music, and turn it in at the end of the semester in good condition. Lost 

folders will be assessed a $20.00 fine.  

 Do bring your voice, enthusiasm and energy to rehearsals and be prepared to make beautiful 

music!  

 Chamber ensemble:  If you are early for Chamber Ensemble, please keep track of the time and be 

in your seat at 4:30 p.m.   

 * Preparatory singers do not receive a binder or folder. 
 

Additional Note: Vivace Directors and Staff cannot be responsible for children who are dropped off early 
at rehearsal.  You must stay with your children until rehearsal begins.  Staff is setting up and preparing for 
class and cannot be expected to watch children around the facility.  Please do not leave children 
unattended. 
 
I have read the above contract and agree to observe the guidelines.  
 
Parent Signature_______________________________ Date____________ 
 
Singer(s) Signature________________________________________________ 
 
Print Name(s) of Singer(s)_________________________________________ 
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Parent Consent Form 
 
 

Volunteer Information (please check boxes) 
 
____ YES, I hereby understand that 10 hours of volunteer time is mandatory per year.  If I am 
unable to fulfill my hours, I will pay a $100 buy out fee in place of the hours worked.  (All choirs 
except Rising Notes) 
 
 
Photo/Video Release 
 
____ YES, I hereby consent that the photographs, slides, videotapes, or film in which my 
daughter/son/dependent appears may be used by Vivace Youth Chorus of San Jose, its 
assignees or successors, in whatever way they desire, including television, for Vivace Youth 
Chorus of San Jose publicity/public relations purposes.  I understand that such items shall be the 
property of Vivace Youth Chorus of San Jose or its assignees or successors. 
 
 
Dress Rehearsal, Concert and Workshop/Retreat 
 
____YES, I hereby understand that my child will be required to attend a dress rehearsal, concert, 
and workshop/retreat during each semester on the weekend. 
 
 
Parent Handbook 
 
____YES, I have read the Parent Handbook which is available on the Vivace website and agree 
to follow its guidelines. 
 
 
 
Parent Signature: ________________________________________________   
 
Print Parent Name: _______________________________________________ 
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Emergency Contact / Doctor Form 

 
 
Family Name:_______________________     Date: _________________ 
 
Emergency Contact:  
 
Name____________________________ Cell Phone/Pager (___)______________  
 
Home Phone (___)_________________ Work Phone (___)__________________  
 
If there is an emergency, Vivace Youth Chorus of San Jose will first attempt to reach the parents / 
guardians at the numbers provided (unless otherwise notified), then attempt to reach the alternate 
contacts.  In the event of an emergency where Vivace cannot reach anyone at the above listed numbers, 

we will call 911. 
 
Insurance                                                       Doctor   _________________________                                                          
         
Insurance ID_________________________ Doctor Phone (___)_____________________ 
 
Special Information that would help us work best with your singer: (medical, learning or other needs) 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
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Contact Information:  
  

Vivace Office:  915 Meridian Avenue, Suite 110, San Jose, California  95126 

 
Office Phone:  408-885-1746    
 
Website:                                                                            www.vivaceyouthchorus.org  
 
Peggy Spool                       Artistic Director                      peggy@vivaceyouthchorus.org  
 
Renay Falconio               Operations Manager                 info@vivaceyouthchorus.org   
 
Julie Asada                        Office Assistant                      julie@vivaceyouthchorus.org  
 
Jay Jordana                   Intermediate Director                 jay@vivaceyouthchorus.org  
 
Albee Mabeza          Teen Men Ensemble Director         albee@vivaceyouthchorus.org  
 
Masumi Maei                Rising Notes Teacher                 masumi@vivaceyouthchorus.org  
 
Board of Directors: 
 
Janice Goertz  President               janicegoertz@att.net  
 
Alan Spool   Treasurer                 alan@thespools.net 
 
Lisa DeGolier   Volunteer Manager                 lisa@degolier.net  
 
Susan Peterson  Director               susan.peterson@sbcglobal.net  
 
Donald Foster  Director               dhfoster.ca@gmail.com 
 
Geeta Desai                       Fundraising                           geetadesai@gmail.com  
  
Committee Chairs: 
 
Lisa De Golier  Volunteers               lisa@degolier.net  
 
Lisa Whelan   Volunteers                 lisawhelan@sbcglobal.net  
 
Susan Peterson  Foothill Rep.                         susan.peterson@sbcglobal.net  
 
 
Our Board welcomes ideas and suggestions and looks forward to your involvement! 
 

http://www.vivaceyouthchorus.org/
mailto:peggy@vivaceyouthchorus.org
mailto:info@vivaceyouthchorus.org
mailto:julie@vivaceyouthchorus.org
mailto:jay@vivaceyouthchorus.org
mailto:albee@vivaceyouthchorus.org
mailto:masumi@vivaceyouthchorus.org
mailto:janicegoertz@att.net
mailto:alan@thespools.net
mailto:lisa@degolier.net
mailto:susan.peterson@sbcglobal.net
mailto:dhfoster.ca@gmail.com
mailto:geetadesai@gmail.com
mailto:lisa@degolier.net
mailto:lisawhelan@sbcglobal.net
mailto:susan.peterson@sbcglobal.net
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